De Valore

STRATEGIC FINANCE ADVISORY

Many charities and not-for-profits reach a point where their financial complexity
has grown beyond what a finance manager can cover alone — but a full-time CFO
isn’t the right fit. De Valore exists to fill that gap. Founded by Laura Flanagan CA,
De Valore provides strategic finance expertise to charities, not-for-profits and
purpose-driven organisations — through ongoing CFO-level leadership, focused
project work, or building the capability of your own team. Clients work directly
with a senior finance professional who understands the sector, its obligations,
and what good financial leadership looks like in practice.

PILLAR TWO
Strategic Finance Projects

PILLAR ONE

Strategic CFO Support

Laura Flanagan
CA ANZ - FOUNDER

— Chartered Accountant (CA ANZ)

— Financial reporting & governance

— Corporate advisory background

— Extensive NFP sector experience

— Board & finance committee experience
— Audit & technical accounting

— Grant funding & acquittal frameworks

PILLAR THREE

Capability Building

Fractional CFO engagements

Board & finance committee reporting
Budgeting, forecasting & cash flow
Financial governance & oversight
Audit & year-end support

Senior finance leadership, ongoing

Financial reporting remediation
Audit readiness & preparation
Finance function reviews

Technical accounting & compliance
Governance & policy frameworks

Process improvement & automation

Finance team mentoring
Board & committee training
Financial literacy programs
Workshop facilitation
Management reporting design

Finance systems & controls

WHO WE WORK WITH WHY DE VALORE

Purpose-Driven Organisations

Charities Not-for-profits Associations & foundations

Community organisations Social enterprises experience

"Your organisation has real complexity — grant funding, restricted
reserves, compliance obligations, governance requirements. You deserve

financial support that understands that." firm structures

Engagements structured
around your needs —
retainer or project

Chartered Accountant with
extensive NFP sector

Independent practice —
advice unconstrained by

Experienced. Independent. Sector-Focused.

Direct access to a senior
finance professional —
every engagement

Board and finance
committee experience
across the NFP sector

Practical, commercially
grounded — advice you can
acton

Laura Flanagan CA - Founder

De Valore / Strategic Finance Advisory

0447 318 229
laura@devalore.com.au
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